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WHEN ONE CONSIDERS the state of utter deterioration into w h i c h most G e r -
man univers i ty l ibraries had fa l l en by the 
end of the w a r , one must concede that they 
have made a remarkable recovery . M a n y 
bui ldings are being restored, and it is a hope-
f u l sign that every n o w and then a re fer -
ence w i l l be made to a n e w l y completed 
reading room or to addit ional stack faci l i -
ties. In some l ibraries , higher budgets have 
permitted extensive book purchases, which 
part ly compensate f o r the w a r losses. 
T h e p r o g r a m f o r gett ing back to nor-
mal has on the w h o l e made such sat is factory 
progress that at this point one is quite 
just i f ied in a s k i n g : A r e the univers i ty li-
braries again to resume their funct ion as 
efficient tools of higher learning, and w i l l 
they once again be able to provide the re-
search scholar w i t h his mater ia l , and to 
assist the student in his s tudies? U n f o r t u -
nately , if one puts this question to the people 
w h o constitute the largest g roup of l ibrary 
users, namely the f a c u l t y and graduates , the 
answer is an emphatic " N o . " S igni f icant ly 
enough this negat ive att i tude is to be f o u n d 
jus t as much in G o t t i n g e n and M i i n s t e r , 
w h i c h have relat ively adequate budgets, as it 
is in W i i r z b u r g and K i e l , w h e r e recovery 
has been s low due to l imited resources. T h e 
loudest criticism comes f r o m the scientists, 
some of w h o m w o u l d like to dissolve the uni-
vers i ty l ibraries a l together . T h e latter go so 
f a r as to propose that the books which are 
still considered use fu l f o r research and 
teaching be distr ibuted among the institutes 
and seminars ; the remaining books should 
be preserved in the main l ibrary , jus t as one 
preserves relics of the past in a museum. 
N o t everybody holds such extreme v iews , 
of course. Nevertheless , a recent public 
opinion poll has shown that there is uni-
versal agreement a m o n g f a c u l t y and stu-
dents on the f o l l o w i n g points : reading 
room faci l i t ies are inadequate ; opening 
hours are too s h o r t ; there is a l w a y s delay 
in obtaining the book one has ordered ; the 
inter l ibrary loan service is appal l ingly s low 
and f a r too expens ive ; catalogs f requent ly 
perpetuate long outmoded systems; proc-
essing of n e w books takes f a r too long to 
suit the r e a d e r s ; there is f requent ly a lack 
of interest on the part of the l ibrar ian 
t o w a r d s suggestions f o r acquisitions. 
W h e n confronted w i t h these charges, the 
univers i ty l ibrar ian w i l l very l ikely admit 
to most of them. In self defense he w i l l 
then point out the difficulties on his s ide : his 
bui ld ing is fifty or more years o l d ; his 
budget is f requent ly too smal l because it is 
al located by the ministeries of cu l tura l 
a f f a i r s in the var ious " L a n d e r , " which have 
fa i led to give adequate support to the uni-
vers i ty l ibraries ever since the first w o r l d 
w a r ; his staff is too smal l and of ten over-
w o r k e d ; out of every group of f o u r or five 
l ibrar ians w i t h academic tra ining, t w o are 
l ikely to be approaching ret irement age, and 
are no longer pul l ing their f u l l we ight . I f 
he happens to be a progressive man he w i l l 
admit that the administrat ion methods used 
in book processing are inefficient, that public 
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relations, particularly with the university, 
could be greatly improved, and that aca-
demic librarians as a body have an out-
moded conception of their profession. 
It cannot be denied that G e r m a n univer-
sity libraries are now in a state of crisis, a 
crisis which the w a r served to aggravate but 
did not cause in the first place. T h e real 
causes are the changing methods of scientific 
research, which has moved f rom the class-
rooms into the laboratories. A s a result 
there has been an unprecedented and un-
controlled growth of highly specialized 
book collections in the institutes and semi-
nars. T h r o u g h the greater part of the 
nineteenth century the main l ibrary of the 
university could attempt to cover all fields 
of knowledge reasonably wel l , and to pro-
vide the tools for research and instruction. 
T h i s time has long since passed, but since 
attitudes based on old traditions change 
s lowly it has taken the university l ibrarians 
a long while to realize that they must re-
define the character and purpose of their 
own libraries, as wel l as that of the li-
braries of the institutes and seminars. T h e 
issue is further complicated by the fact that 
most G e r m a n university libraries are ad-
ministratively not part of their university, 
but are independent bodies under the cul-
tural ministry of their " L a n d . " 
A t the forthcoming annual meeting of 
the Association of G e r m a n (academic) L i -
brarians, the problem wi l l be brought into 
the open. T h e main topic wi l l be a dis-
cussion of a paper prepared by D r . G e r h a r d 
Reincke entitled " M e m o r a n d u m concern-
ing the situation of the institute libraries 
and their relation to the university and high 
school (i.e. technical university) l ibraries ." 
T h i s paper was commissioned last year 
by the "Deutsche Forschungsgemeinschaft , " 
in order to find out whether it should con-
tinue to support the university libraries or 
transfer its assistance to the institutes, as 
many faculty members had requested. A l -
though the report was published last fa l l , 
it has still not been officially released. A 
limited number of copies were sent to inter-
ested parties, together with a questionnaire, 
to sample their reaction to certain issues 
raised by the author. T h e replies, in a 
summarized form, wi l l be submitted to the 
Conference of Univers i ty Presidents 
(Rektorenkonferenz) for further discus-
sion. 
D r . Reincke collected his material by 
visiting more than 2 5 0 institutes and semi-
nars in 1 9 universities and technical high 
schools. In each instances he started his 
investigation by discussing the problems 
with the president of the university, the 
director of the university l ibrary, faculty 
members and the l ibrary staff . H e en-
deavored to get a fa i r cross-section by 
selecting both large and small institutes, in 
some cases efficiently run and in other cases 
badly run. W i t h regard to the university 
libraries, he paid special attention to pur-
chasing policies, book processing, catalogs 
and opening hours. 
One of the first things he noticed was 
that there is no clear distinction between 
the terms " inst i tute" and " seminar . " T h e 
popular notion that the former is more 
important than the latter is incorrect; there 
are quite insignificant institutes and very 
large seminars. Consequently he classified 
them according to the functions they ful f i l l , 
whether they primarily serve undergradu-
ates, or are geared to the needs of upper-
classmen w h o are wr i t ing their doctoral 
theses. T o the former group belongs the 
majority of the institutes and seminars in 
the fields of law, social science and hu-
manities ; to the latter most of the institutes 
and seminars in the fields of science, medi-
cine and technology. T h e difference be-
tween the two groups of readers is reflected 
in the organization of the l ibraries; maxi-
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m u m seat ing capaci ty , supervis ion, m u l t i p l e 
copies on the one h a n d ; p r i v a c y and no 
supervis ion on the o ther . 
L a r g e institutes o f a d v a n c e d studies c o n -
stitute a third g r o u p , e.g. , the institutes o f 
the M a x P l a n c k G e s e l l s c h a f t . T h e s e insti-
tutes usual ly cal l themselves " X " Inst i tute 
at " Y " U n i v e r s i t y , thus p la inly ind i cat ing 
their quas i - independent character . 
W i t h respect to a c c o m m o d a t i o n there is 
a w i d e var ie ty d e p e n d i n g on local c o n d i -
tions. A t best the average s tudent institute 
is l o cated in the ma in a u d i t o r i u m b u i l d i n g 
o f the univers i ty . L a w institutes are o f t e n 
housed in a special bu i ld ing , w i t h a c o m m o n 
l a w l ibrary . S imi lar ly institutes in the 
fields o f science and t e c h n o l o g y are usual ly 
located near to each o ther , and so are m e d i -
cal institutes and their l ibraries. T h e r e are 
m a n y instances, h o w e v e r , par t i cu lar ly in 
social sciences and humanit ies , w7here insti-
tutes o c c u p y tota l ly inadequate quarters , 
f r e q u e n t l y f o r m e r apar tment houses. S o m e 
are so short o f space that they can o f f e r f e w 
if any read ing r o o m facil it ies to their stu-
dents . N e a r l y 1 0 % of the institutes visited 
by R e i n c k e have had to a b a n d o n the o p e n -
shelf r e f e rence system and revert to the 
stack and h o m e loan system, w h i c h de-
feats the v e r y purpose f o r w h i c h these 
l ibraries w e r e created . 
T h e size and contents o f the institute 
l ibraries v a r y w i d e l y . S o m e are def initely 
t o o small f o r the needs of the students 
w h i l e o ther have g r o w n to quite u n w i e l d y 
p r o p o r t i o n s . R e i n c k e i l lustrates this po int 
w i t h some interest ing examples . In one 
place he f o u n d a l a w l ibrary of m e r e l y 
7 , 0 0 0 v o l u m e s w h i l e in a n o t h e r place it 
c onta ined 8 0 , 0 0 0 v o l u m e s . S o m e p r o f e s -
sors have bui l t up large co l l e c t i ons on spe-
cial topics , o f t e n at the expense of their 
l ibrary in general , e .g . , T h e o l o g i c a l Semi -
nar in K i e l w h i c h a m o n g its 3 0 , 0 0 0 v o l u m e s 
has a vast n u m b e r of h y m n b o o k s and a 
c o m p r e h e n s i v e co l l e c t i on of books on 
B e d o u i n s . A t the same univers i ty the Inst i -
tute f o r T h e o r e t i c a l Phys ics o w n s a l i b rary 
of 1 0 0 , 0 0 0 v o l u m e s , w h i c h inc ludes the 
books of the K i e l O b s e r v a t o r y . T h e m a -
terial is all kept in the stacks, and can o n l y 
be used by special permiss ion. In H a m b u r g 
the Seminar f o r A n c i e n t H i s t o r y has 
3 5 , 0 0 0 v o l u m e s , i n c l u d i n g m a n y wThich 
leg i t imate ly b e l o n g in o ther f ields. T h e 
n u m b e r o f students us ing this l ibrary is v e r y 
smal l . 
R e i n c k e thinks, and I bel ieve r ight ly so, 
that m i n i m u m and m a x i m u m f igures can be 
established f o r the var ious f ields. T h e li-
brary of a l a w schoo l m i g h t reach the 
saturat ion po int w i t h 4 0 , 0 0 0 v o l u m e s , 
w h i l e in such fields as history and t h e o l o g y 
the m i n i m u m basic co l l e c t i on is est imated at 
7 , 0 0 0 - 8 , 0 0 0 v o l u m e s . 
T h e r e is also a w i d e var ie ty in the scale 
o f the budgets o f the institutes. A n art 
h is tory seminar m a y have D M 1 , 2 0 0 in one 
p lace and D M 6 , 0 0 0 in another . L a w in-
stitutes w e r e f o u n d to range be tween 
D M 5 , 0 0 0 and D M 1 6 , 0 0 0 . N e a r l y every -
w h e r e the institutes receive a regular 
b u d g e t and a special b u d g e t w h i c h varies 
f r o m year to year . O c c a s i o n a l l y there are 
special donat i ons f r o m private o r g a n i z a t i o n s 
or f r o m industry and business. M e m b e r -
ship fees o f the students are an i m p o r t a n t 
source of i n c o m e . Inst itutes w h i c h publ ish 
b o o k s or per iodica ls use them w i d e l y f o r 
e x c h a n g e purposes . W h e n a pro fessor is 
o f f e red an a p p o i n t m e n t by another u n i v e r -
sity, he usual ly makes his acceptance c o n d i -
t ional u p o n a special g r a n t f o r the institute 
he is to take over . O n the o ther hand if 
he decl ines a n e w a p p o i n t m e n t , he m a y use 
this fac t as a barga in ing po int to have his 
b u d g e t increased. Cases are k n o w n of 
eminent pro fessors w h o used this technique 
to such g o o d e f fec t that they w e r e able to 
get their institute l ibraries into exce l l ent 
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shape. W o r s t o f f are the institutes in the 
humanit ies w h i c h have to m a k e ends meet 
on a b u d g e t o f D M 2 , 5 0 0 - 3 , 0 0 0 . Sc ience 
institutes are a great deal better o f f , averag-
ing D M 1 0 , 0 0 0 - 1 2 , 0 0 0 . 
T h e rapid g r o w t h of the institute l i -
braries has no t been m a t c h e d w i t h an in-
crease in personnel . Less than 1 0 % of 
the institutes inspected by R e i n c k e e m p l o y 
trained l ibrarians, and these are m o s t l y l a w 
libraries. M e t h o d s of l ibrary administra-
t ion used a r o u n d 1 9 0 0 still prevai l . A s a 
rule it is l e f t to the teaching or research 
assistant to take care of the l ibrary. Since 
he usual ly o n l y stays f o r a f e w years, there 
is l ikely t o be lack of cont inu i ty in the 
system of adminis trat ion . S o m e institutes 
m a y n o t even have an assistant. In m a n y 
instances the l ibrary is in the hands of a 
secretary or a nurse ( in med ica l ins t i tutes ) . 
R e i n c k e ' s survey of the personnel p r o b l e m s 
presents quite an a l a r m i n g p icture . 
U n d e r the head ing "access ion po l i c i es " 
R e i n c k e states that n o w h e r e did he find a 
c lear c o n c e p t o f ob ject ives . T h e or ig inal 
purpose of the institute l ibraries m e r e l y to 
p rov ide students w i t h re ference tools has 
been a b a n d o n e d in f a v o r of bu i ld ing up 
comprehens ive co l l ec t ions f o r research. 
T h e d irectors o f the institutes j u s t i f y this 
step by po in t ing out the general ineff ic iency 
of the ma in univers i ty l i b r a r y ; the fac t that 
they can n o l o n g e r a f f o rd private l ibraries 
themse lves ; and also the fact that t oday 
instruct ion and research are inseparable. 
T h e result is that each institute d i rec tor 
tries to be as independent as possible. T h e y 
buy a great deal o f co l lateral mater ia l , 
w i t h o u t too m u c h c o n c e r n that the same 
books m a y w e l l be purchased by o ther insti-
tutes, possibly even in the same bu i ld ing . 
Special co l l e c t i ons are started and subse-
quent ly a b a n d o n e d w h e n a pro fessor m o v e s 
on to another university or retires. Such 
practices are par t i cu lar ly u n f o r t u n a t e in 
v i e w of the inadequate budgets . 
R e i n c k e paid special attent ion to f o r e i g n 
periodicals , w h i c h he f o u n d t o be m o s t 
inadequate ly represented. O f the institutes 
visited near ly 1 5 % had either n o n e o r o n l y 
one f o r e i g n per iodical , 3 0 % had b e t w e e n 2 
and 5, 2 5 % had be tween 5 and 10, and 
o n l y 3 0 % had m o r e than 10 ( m o s t l y 
t h r o u g h e x c h a n g e ) . G a p s in the sequences 
f o r the w a r years w e r e the rule. 
N o t h i n g s h o w s the need f o r gu idance 
m o r e c lear ly than the cata logs o f the insti-
tutes, w h i c h f o r the most part w e r e d r a w n 
up by amateurs . A l t h o u g h most l ibraries 
have at least an author ca ta log and m a n y 
of them even have some kind of sub jec t 
cata log , R e i n c k e f o u n d several institutes 
w h e r e the staff insisted that a c a t a l o g w a s 
superf luous. O n e can on ly underscore 
Re incke ' s u r g e n t plea that the univers i ty 
l ibraries c o n c e r n themselves w i t h this p r o b -
lem and lend their assistance w h e r e v e r 
possible. T h i s w o u l d indeed start a n e w 
era, f o r at present the main l ibrary 's deal -
ings w i t h the institutes is l imited to three 
types o f t ransac t i on : it loans books in the 
regular m a n n e r ; it makes so -cal led l o n g -
range loans w h i c h in case o f recall are the 
cause of endless f r i c t i o n ; and it handles 
requests f o r inter l ibrary loans f o r the 
institutes. 
In s u m m i n g up his findings R e i n c k e 
makes a n u m b e r of r e c o m m e n d a t i o n s . F o r 
the univers i ty l ibraries he asks f o r m o d e r n -
ized bui ld ings , h igher budgets and an in-
creased staff . F u r t h e r m o r e , he d e m a n d s 
a n e w profess ional att i tude. T h e un iver -
sity l ibrarians should mainta in c lose l iaison 
w i t h the inst i tutes ; here is a potent ia l ly vast 
area of publ i c service w h i c h up to n o w has 
been little e x p l o r e d . T h e y should d r a w up 
agreements on b o o k purchas ing pol ic ies w i t h 
the var ious institute d irectors and should 
solicit the latter 's advice on b o o k select ion 
f o r the ma in l ibrary . T h e y should assist 
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the institutes in sett ing up sound systems 
of l ibrary adminis t rat ion , and above all, 
they should see to it that the ef f ic iency of 
their o w n l ibraries is vast ly i m p r o v e d . 
A s f o r the institute l ibraries R e i n c k e be-
lieves that a c lear def init ion is needed as to 
w h a t each of them shall co l l ec t , so as to 
avo id unnecessary o v e r l a p p i n g . L i t t l e 
used mater ia l should be turned o v e r to the 
univers i ty l ibrary . H e is n o t certain 
w h e t h e r a un ion c a t a l o g f o r the univers i ty 
as a w h o l e w o u l d w a r r a n t the e f f or ts and 
cost it entails, but he s t rong ly advocates a 
un ion ca ta l og of per iodicals . L a r g e insti-
tutes must o b v i o u s l y e m p l o y pro fess ional 
l i b rar ians ; f o r the m a n y smal ler ones he 
suggests that institutes in related fields 
shou ld share the services o f a trained per-
son. M e r g i n g of smal l l ibraries into a 
s t r o n g depar tmenta l l ibrary should be 
under taken w h e r e v e r possible ( e . g . l a w , 
e c o n o m i c s , t h e o l o g y ) . 
F o r the A m e r i c a n reader o f R e i n c k e ' s 
m e m o r a n d u m most of these r e c o m m e n d a -
t ions w i l l appear to be n o t h i n g m o r e than 
c o m m o n sense ; f o r m a n y G e r m a n univers i ty 
l ibrarians they a m o u n t to l ittle short o f 
heresy. T h e F o r s c h u n g s g e m e i n s c h a f t has 
a l ready received a great n u m b e r of protests 
f r o m both the institutes and the main uni -
versity l ibrar ies ; far f r o m be ing d i smayed , 
it w e l c o m e s the fact that this issue has been 
f o r c e d into the open f o r general discussion. 
A n unbiased observer w i l l scarce ly 
cha l l enge the facts as R e i n c k e presents 
them, n o r is he l ikely to take except ion to 
the remedies he proposes . W h a t is lack ing , 
h o w e v e r , is a c lear s tatement that the idea 
of universal i ty , once e m b o d i e d so le ly in the 
univers i ty l ibrary , must n o w be shared w i t h 
all l ibraries w i t h i n the conf ines o f the uni -
versity . O n c e this pr inc ip le has been gen -
eral ly accepted , the arti f ic ial barriers 
be tween univers i ty l ibraries and institute 
l ibraries w i l l g r a d u a l l y disappear. T h e 
univers i ty l ibrarian shou ld accept w i t h 
g o o d graces the inevitable d e v e l o p m e n t s in 
the academic w o r l d w h i c h are responsible 
f o r t u r n i n g his l ibrary m o r e and m o r e into 
a centra l c o l l e c t i on of less f r e q u e n t l y used 
m a t e r i a l — a n d at the same t ime, into a 
s tudy center w h e r e students can consul t and 
b o r r o w books of c u r r e n t interest. B y g iv -
ing g u i d a n c e to the institute l ibraries and by 
a po l i cy o f c lose c o o p e r a t i o n the main li-
brary can nevertheless again play a vital 
part in the l i fe o f the univers i ty as a w h o l e . 
K n o w i n g the extent to w h i c h m o s t G e r -
m a n univers i ty l ibrarians are b o u n d b y 
tradit ion and also the e x t r e m e ind iv idua l i sm 
of the average G e r m a n pro fessor , I do no t 
antic ipate an early so lut ion . H o w e v e r , the 
very fact that the discussions have begun is 
in itself an e n c o u r a g i n g sign. 
The Aquisition of British Documents 
(Continued fr 
c l u m s y and n o n - c o o p e r a t i v e att i tude of the 
o ther t w o agencies to try these w a y s ) , and 
he finds that the w e l l - m e a n i n g bookse l ler , 
d o i n g this as a f a v o r to a c l ient , becomes 
s w a m p e d in the p le thora and is unable to 
g ive g o o d service . 
T h e w o r s t o f this is no t the p o o r m e t h o d 
of d is tr ibut ion , a l though that is bad e n o u g h , 
but the bad impress ion created in this 
c o u n t r y of off icial Brit ish services. I t 
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w o u l d be grac ious , w ise and far seeing if the 
U n i t e d K i n g d o m react ivated the depos i tory 
system. S t a n f o r d w o u l d be g lad to pay a 
l u m p s u m annual ly f o r the " p r i v i l e g e . " A l l 
means of protest hav ing fai led so far it is 
m y hope that some eminent vis i t ing E n g l i s h -
m a n w i l l b e c o m e a w a r e of the s ituation 
t h r o u g h read ing this plaint and u p o n his 
return h o m e m a k e representat ions to im-
prove this sorry business. 
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